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Practical Digital Preservation 2017 
Welcome! 

 

PDP Briefings 
• Protecting and Preserving Long-Term Digital Information January 24 
 - For IT Professionals & practitioners 
 
• The Governance of Long-Term Digital Information  May 23 
 - For Senior Managers & Budget Administrators 

 
PDP “Hot Topic” Webinars Tuesdays 2-3pm Eastern 
• Preserving and Protecting Audio-visual Files   April 11 
• Preserving Digitized State Government Records   May 9 
• Best Practices in Digital Preservation: International Perspective  June 13   

 
PDP Online Workshops - Digital Preservation 101: 
‘State Archives and Agencies Putting Digital Preservation into Action’ 
• Part 1: Practical Training in the Key Concepts   February 14 
• Part 2: Practical Training in the Key Concepts   February 28 
• Part 3: Case Studies     March 14 
 

 

Sarah Grimm 
Wisconsin Historical Society 

Sign up today on the CoSA website – PERTTS Portal > Education -Training 
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Agenda 

• Welcome & Introductions  
 

• The Governance of Long-Term Digital Information: Action Required 
      Doug Robinson, Executive Director - NASCIO 

 
• CoSA: State CIO Support & Services 
      Sarah Koonts, State Archivist – North Carolina 

 
• Deriving Value From Long-Term Digital Information 
      Lori Ashley, Industry Market Development Manager - Preservica 

 
• Challenges and Opportunities Associated with Capturing & Preserving Email 
     Roger Christman, Records Archivist – Library of Virginia  

 
• Q&A 

 



Doug Robinson 
Executive Director, NASCIO 

 



About NASCIO 

• National association representing state chief information officers and 
information technology executives from the states, territories and 
D.C.  
 

• NASCIO's mission is to foster government excellence through 
quality business practices, information management, and technology 
policy. 
 

• NASCIO provides members with products and services designed to 
support the challenging role of the state CIO, stimulate the 
exchange of information, and promote the adoption of IT best 
practices and innovations.  



Expect 2017 budget cuts in many states - revenue growth of 2%. 
CIOs pressured to find cost savings, driving consolidation, 
optimization strategies 

Continued evolution from the owner-operator business model for 
CIOs – focus on services and hybrid models of delivery  

Cybersecurity as a business risk. Ransomware, hacktivism and 
evolving threats. Enterprise strategy, communication and talent 

Growing investments in cloud services, data analytics, mobile 

 
Advocating for IT modernization, agile approaches, procurement 
reform 
 
Continuing IT workforce challenges: retirements, skills gap, 
recruiting, talent management, workplace innovation 



TopTen: State CIO Priorities for 2017 

1. Security 

2. Consolidation/Optimization 

3. Cloud Services 

4. Budget and Cost Control 

5. Legacy Modernization 

6. Enterprise IT Governance 

7. Data Management and Analytics 

8. Enterprise Vision and Roadmap for IT 

9. Agile and Incremental Software Delivery 

10. Broadband/Wireless Connectivity 
Source: NASCIO State CIO Ballot, November 2016 
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Where does 
digital 

preservation 
fit with these 

strategic 
priorities?  



Service models and sourcing options 

Adoption of cloud services 

Power of data   

Changing state IT workforce  

 Forces of Change 



How does your state CIO organization plan to deliver or obtain IT 
services over the next three years? 2015 2016 

Expand existing IT shared services model 62% 72% 

Outsource business applications through a SaaS model 55% 66% 

Expand existing managed services model 53% 61% 

Downsize state-owned-and-operated data center(s) 49% 28% 

Expand outsourcing 43% 45% 

Introduce a managed services model 26% 17% 

In-source some operations that currently are outsourced 17% 19% 

Introduce outsourcing as a new service model 15% 17% 

Adaptable 



This transition is disruptive to the traditional notions of state IT. It has serious 
implications for state budgeting, procurement, legal, business processes, data 
protection, project and portfolio management.  

Cost savings and efficiency 

Flexibility and scalability 

Rapid provisioning 

Measured service 

Better data and applications security  

Shift from capital spend to operating spend  

Reduced IT staffing and costs 

Forces of Change: Why Cloud?   



Source:  NASCIO 2016 State CIO Survey 



Source:  NASCIO 2016 State CIO Survey 

Moving to Cloud 



7.   Which business model will drive your investments 
in the next 5 years? (state members only) 
 

10%
43%
17%
29% A. On-Premise, Centralized/Enterprise Model 

B. On-Premise, Distributed/Federated Model 
C. Off-Premise, Centralized/Enterprise Model 
D. Off-Premise, Distributed/Federated Model  



State Government Data Landscape 

Data stored across multiple 
systems from multiple 
agencies in multiple formats 

Data quality issues: dirty and 
messy 

Lack of standards, 
consistency 

Data sharing is difficult – 
format, language, access, 
culture, myths 

Security risks and privacy 
issues 

Little insightful, usable data 
on “customers”  



Major Changes in State Data  Structured 

 
Unstructured 

Semi-structured 

Sources and Format 
Changing Dramatically  



Data Governance and Analytics 

Source: The Adaptive State CIO, 2016 State CIO Survey 



Managing Data as a Strategic Asset 
 

Source: The Value Equation, 2015 State CIO Survey 



Source: The Value Equation, 2015 State CIO Survey 



Enterprise Data Management  

Source: The Value Equation, 2015 State CIO Survey 

What is the current and recommended role of the State CIO Organization in 
Enterprise Data Management? 
 



In 2007, NASCIO recommended the following Calls to Action 
for the State CIO: 
 
1. Partner actively with your electronic records 

management and digital preservation function to develop 
strategies for proactively managing records and digital 
archives. 
 

2. Support an enterprise approach to electronic records 
management and preservation.  
 

3. Require attention to electronic records management and 
preservation in capital investment proposals, and project 
plans. 
 

4. Create an electronic records management and digital 
preservation domain under the Enterprise Architecture 
program to foster collaboration, shared decisions and 
common enterprise solutions. 

Call to Action 



What Do We Know? Patterns of Success 

Enterprise Governance: 
Focus on Full Lifecycle of 
Records 

Leverage Statewide 
Enterprise  Architecture 

Articulated Strategy and 
Roadmap for Action  

Manage Transition from 
Active to Permanent 
Records…by Design 

Early Collaboration with 
Key Stakeholders 

Consolidation, Shared 
Service, Cloud Options 



  Looking Forward…State IT  

More public cloud; IT 
procurement reform 

Data governance, data   
as enterprise asset, 
power of analytics   

Digital government – a 
new experience for 
citizens with IAM 

Risk management, 
enterprise IT portfolio  

FirstNet contract 
award; growth in 
mobile services 

Growing cross-
jurisdictional services 
for local governments 

Cross-agency 
applications, service 
integration 

Emerging IT: IoT, UAS, 
BWCs, blockchain. 
What’s next? 



drobinson@nascio.org 





Council of State Archivists  
 
Organization serving the 56 state and territorial archives 

• Responsive programs and services 
• Awareness and advocacy 
• Information access and collaboration 
• Sustainability 

 
Recent Initiatives  

• State Electronic Records Initiative (SERI) 
• Intergovernmental Preparedness for Essential Records (IPER) 

 
 





State Electronic Records Initiative (SERI) 

 Education and Training  
 

 Digital Preservation Capability Self-Assessments 
 

 PERTTS Portal (https://www.statearchivists.org/pertts/) 
 

 Archives Collaborating and Cooperating with External 
Strategic Stakeholders (ACCESS) 
 

https://www.statearchivists.org/pertts/




Digital Preservation Capability Maturity Model (DPCMM) 

A free, public version of the Digital Preservation Capability Self-Assessment 
benchmarking tool used by CoSA is available at www.DigitalOK.org 
 

http://www.digitalok.org/




 Data across the enterprise 
 

 Value of data  
 

 Governance of data 
 

 Legacy data of enduring value 
 
 

Shared Areas of Interest 



Think of CoSA and Your State Archives for 
Collaboration on: 

• Continuity Planning 
 

• Cost Savings 
 

• Classification 
 

• Community of Best Practices 





Deriving Value From 
Long-Term Digital Information 

Lori Ashley 
Industry Market Development Manager 

 



98% of practitioners report that their organizations have 
digital records and information they keep or need to keep for 
more than 10 years 
Source: Information Governance Initiative,  April 2016 

2016 IGI Results 



2016 IGI Results 



2017 IGI Results What Prevents Us From Realizing Business Value? 



2017 IGI Results The Departments and Applications That Rely Most 
On Long-Term Digital Information 



2017 IGI Results Who Bears The Brunt of Failure? Top 5 Stakeholders 



Capabilities for Long-Term Preservation & Governance 2017 IGI Results 



Challenges and Opportunities Associated with 
Capturing and Preserving Email  

Roger Christman 
Senior State Governors' Records Archivist 

 at The Library of Virginia 

 



Adam Raised a Kaine:  
Kaine Email Project @ the Library of Virginia 



Governor Kaine’s Electronic Archival Policy 
 
 
 
 
 
 
 

 
 
 

 
 



VITA created PST Folder Templates 
 
 
 
 
 
 
 
 

 
 

 
 
 



Personally Identifiable Information (PII) is 
not our biggest challenge….. 

 
 
 
 
 
 
 
 

 
 

 
 
 



Why did our records management 
training/guidance fail? 

 

We were not “Present at the Creation.” 
• Meetings/training began well after the start of the 

administration 
• Governor Kaine’s Electronic Archival Policy was not issued 

until December 2007 – nearly two years into the 
administration 

• VITA PST folder templates rolled out in late 2007 
 
 



What is the solution? 

Three-Legged Stool 
1. State CIO/IT 
2. State Archives/Records 

Management 
3. State Human 

Resources 
 

 



For more information about the project: 
• Kaine Email Portal -  

• http://www.virginiamemory.com/collections/kaine/ 
 

• Kaine Email Finding Aid -  
• http://ead.lib.virginia.edu/vivaxtf/view?docId=lva/vi00993.xml 

 
• Kaine Email Blog Posts –  

• http://www.virginiamemory.com/blogs/out_of_the_box/category/state
-records-blog-posts/kaine-email-project/ 

 

Contact: roger.christman@lva.virginia.gov 
 
 
 
 
 
 
 

 
 

 
 
 

http://www.virginiamemory.com/collections/kaine/
http://ead.lib.virginia.edu/vivaxtf/view?docId=lva/vi00993.xml
http://www.virginiamemory.com/blogs/out_of_the_box/category/state-records-blog-posts/kaine-email-project/
http://www.virginiamemory.com/blogs/out_of_the_box/category/state-records-blog-posts/kaine-email-project/
mailto:roger.christman@lva.virginia.gov


Next Steps & Resources 

Watch the next LIVE demo 

May 25th, 10am US ET, 3pm UK - Register for our live 
online demonstration of the current Preservica version 

Register at www.preservica.com 
 

RESOURCES on Preservica.com 

From whitepapers, case studies, videos, resources and 
past webinars - www.preservica.com/resources  

PERTTS Portal 
 

https://www.statearchivists.org/pertts/education-
training/cosa-preservica-practical-digital-preservation/ 
 
Upcoming Conferences 

• CoSA: Boise, ID (July 10-13) 
• NAGARA: Boise, ID (July 12-15)  
• SAA: Portland, OR July 23 – 29 

 

CoSA/Preservica Practical Digital Preservation Program 

http://www.preservica.com/
http://www.preservica.com/resources
https://www.statearchivists.org/pertts/education-training/cosa-preservica-practical-digital-preservation/
https://www.statearchivists.org/pertts/education-training/cosa-preservica-practical-digital-preservation/
https://www.statearchivists.org/pertts/education-training/cosa-preservica-practical-digital-preservation/
https://www.statearchivists.org/pertts/education-training/cosa-preservica-practical-digital-preservation/
https://www.statearchivists.org/pertts/education-training/cosa-preservica-practical-digital-preservation/
https://www.statearchivists.org/pertts/education-training/cosa-preservica-practical-digital-preservation/
https://www.statearchivists.org/pertts/education-training/cosa-preservica-practical-digital-preservation/
https://www.statearchivists.org/pertts/education-training/cosa-preservica-practical-digital-preservation/
https://www.statearchivists.org/pertts/education-training/cosa-preservica-practical-digital-preservation/
https://www.statearchivists.org/pertts/education-training/cosa-preservica-practical-digital-preservation/
https://www.statearchivists.org/pertts/education-training/cosa-preservica-practical-digital-preservation/
https://www.statearchivists.org/pertts/education-training/cosa-preservica-practical-digital-preservation/


Questions? 
 
 



Thank You! 
 
 
 
 
 
 

www.preservica.com 
info@preservica.com 
@preservica 
@dPreservation 
 
www.statearchivists.org/ 

mailto:info@preservica.com
http://www.statearchivists.org/
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