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Adaptive Workflows

Characteristics
 Based on policy, function, task, storage
— Not based on tools

e Use overlays to identify technologies

— Leave room for adaptation

e Focus on the What not the How



Understanding Technological Interaction
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Adapting to Technology

Disruptions in workflows

e Order of tasks might change
 Grouping of functions

 Where tasks are initiated

* New or better tools are available

e Who / Roles involved might change
e System integration changes



Challenges

e Work flow

e Data flow
 Object flow

What is your message? How do you convey this?
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" Process Flow Schematic, Sept 201

Asthentation
Secnfe frln.r{a-




Validation

(Quarantine for 30
days & scan

again

I
YES

Are files less
than 30 days

MO

Run
Virus Scan

Are files
infected?

YES
|

Contact Curation
& Preservation
Senices

Transfer

Digital

On-Site,
Physical,
or Digital

Receive Contact Digital

Physical

Email Archivist

Recei Print out

d::ii:: IMaterials Receipt
Form

On-Site

Print out On-Site
Data Transfer
Form

Assemble
materials

Assign
Accession Mo.
& Create
Transfer Mo.

Number Devices
& Take Photos

Copy to Network

Drive
NO
Can you
use external FJolpgetq =
HDD? alidation /
YES
1
ConnectExternal]  J

HDD & Copy

MO

IMetadata
Extractor

Proceed to
Ingest

DROID
I
|
|
File Format
Inventory Characterization p— USE
Report EITHER
|
|
Karen's
" Data
FTK Imager Dlrgctory Accessioner
Printer

Identify &
research viruses, [~
maintain report

README file

Create
read-only

Make folders

Review Ingest
Package

Review

— Acquisition

FProcess folder

Record
procedures in AT

Proceed to
Appraisal

Use README
Template

Transfer MNo.
Folders
{containing
acquistions)

Acguistiion |
Process Folderl|l

README tit
file

Directory

FTK Imager
HASH tat file

XML file
(Data
Accessioner
or DROID)

Refer to AT
Documentation




ocusing on What and Where

PAIMAS and OAIS diagram showing Producer and Archive responsibilities

Kari R. Smith, Digital Archivist at MIT Libraries
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PAIMAS and OAIS diagram showing Producer and Archive responsibilities

Kari R. Smith, Digital Archivist at MIT Libraries
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Update the How When Appropriate

PAIMAS and 0AIS diagram showing Producer and Archive roles

with tools and storage spaces, version 2.0

kari R. Smith, Digital Archivist at MIT Libraries
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Sharing the Development

Blog posts sharing and discussing the
development of the workflows linking to
documents and forms that support the work as
well as to examples that we used.

e http://libraries.mit.edu/digital-archives/documenting-
process-flow/

e http://libraries.mit.edu/digital-archives/visualizing-
paimas-and-oais/
e http://libraries.mit.edu/digital-archives/integrating-tools/



http://libraries.mit.edu/digital-archives/visualizing-paimas-and-oais/
http://libraries.mit.edu/digital-archives/visualizing-paimas-and-oais/
http://libraries.mit.edu/digital-archives/visualizing-paimas-and-oais/
http://libraries.mit.edu/digital-archives/visualizing-paimas-and-oais/
http://libraries.mit.edu/digital-archives/integrating-tools/

Modular Design

Use functionality from technology solutions
* Map these onto your Data flow

 Map these onto your Storage spaces
 Map these onto your Roles and to Policies

Use workflows to identify gaps, bottlenecks, and
duplicate tasks or object manipulation
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