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Types of DP Planning  

• Preservation Planning (ongoing) 
• Self-assessment (internal process) 
• Audit (external review by peers) 
• Development plans (result of audit) 
• Certification (future option?) 



Strategic Planning 







Self-Assessment and Audit 

• TRAC Checklist, 2007 – ISO 16363 2012 
• Test audits 2006, 2011 
• Ten Principles, 2007 (Platter – plans to address) 
• Nestor (Germany) – criteria  
• DINI (Germany) – certifications   
• DRAMBORA (DCC, DPE) – tool  
• Data Seal of Approval – 16 elements 
 
 



Role of Audit 

Benefits of audit (self-assessment): 
• Requirements provide checklist  
• Includes gap analysis 
• Produces development plan 
• Provides evidence for stakeholders 
• Enables transparency for DP program 



Results of TRAC Review 
• Formalize policies 
• Define roles and responsibilities 
• Consider succession planning 
• Designate funding 
• Rationalize metadata 
• Address preservation rights 
• Prioritize technical developments 



Ten Principles 



PLATTER  



In Practice… 
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