

Next Steps: After the Summit
After the IPER Summit, the project focus moves to the state and regional level. We can keep the momentum going if each State and Territorial Leadership Team will take a few Next Steps.
During a breakout session following the Fourth Plenary, members of each State and Territorial Leadership Team will have an hour to discuss the following topics among themselves and begin to record ideas about how they will move the IPER initiative forward.

At the end of the breakout/brainstorming session, IPER staff will make copies of the sheets for each state or territory, then return the originals to the team to take home with them.

IPER staff will use the sheets to compile a report highlighting ideas generated during this session that could be implemented across state lines.

Name of state: 


Individuals who participated in the discussion:

Name:


Agency: 


Name:


Agency: 


Name:


Agency: 


Name:


Agency: 


1. Assemble an Instructional Team

Target deadline: September 15, 2008
The Instructional Team is 4 or 5 people—probably staff of the state agencies represented on the Leadership Team—who will meet regularly (though not necessarily frequently) to adapt the IPER curriculum to the needs of their state. These same people will be trained sometime between August 15, 2009, and March 15, 2010, to deliver the IPER training and will deliver it in your state.

Factors to consider in choosing IPER Instructional Team members:

· expertise in the three core disciplines: archives and records management, emergency management, information technology;
· teaching experience

· availability to attend Train-the-Trainer Institute when it is offered in your region (IPER grant will reimburse travel and lodging expenses)

	Skills/experience needed
	Candidates/agencies

	
	

	
	

	
	

	
	

	
	

	
	


Who will take responsibility for leading the team?

Name: 


Agency: 

2. Gather state-specific information for the Resource Center
Target deadline: Ongoing, with first set of submissions due November 15, 2008
The IPER Resource Center will contain information—such as laws, regulations, and contact information—specific to your state. The Leadership Team should decide who will collect this information and report it to IPER. It can be collected by the Leadership Team itself, by the Instructional Team, or by one or more people who are asked to take on that task.

Review the sheet showing “Examples of Content at National and State/Territorial Levels” then consider what resources in should be incorporated your own state’s section of the Resource Center.

	Resource Directory Sections
	Resources to include from your state
Where are they located?

	Laws, regulations, ordinances, rules (e.g., are records mentioned in your state’s response plan and, if so, where?)
	

	Standards, guidelines, advice, tips
	

	Glossaries, definitions
	

	Service and supply providers:
government, nonprofit, for-profit
	

	Publications
	.

	Training
	

	Electronic records management
	

	Records-related disaster planning
	

	Records recovery – paper and electronic
	

	Archival and conservation supplies
	

	Duplication – digitization, microfilm/fiche
	

	Secure offsite storage – temporary and long-term
	

	Refrigeration facilities
	

	Freeze-drying services (vacuum, thermal)
	

	Dehumidification services Moisture, mold removal
	

	Exterminator, fumigation
	

	Trucking and transportation firms
	

	Storage containers & supplies
	

	Other: debris removal, locksmith, generators
	

	Disaster planning tools
	

	Risk assessment tools
	

	Model contracts
	

	Books, articles, videos
Summaries of contents, links to download or purchase
	

	Other resources, including whom to contact in an emergency
	


Who will take responsibility for coordinating the development of the State Resource Center?

Name: 


Agency: 

3. Cross-train Instructional Team members
Target deadline: January 15, 2009
It is important for Instructional Team members to be familiar with the challenges and concerns of other members of their team. 
Factors to consider in identifying cross-training opportunities:

· FEMA offers many courses free-of-charge online. Many archivists have taken the Incident Command System course to acquire a better understanding of emergency procedures and priorities.

· Many state archives and emergency management agencies have training programs of their own

· In addition to courses, consider visits, facility tours, or even job shadowing 

	Discipline
	Cross-training possibilities

	Archives and records management
	

	Information technology
	

	Emergency management 
	


Who will take responsibility for coordinating the cross-training efforts?

Name: 


Agency: 


4. Develop a promotion plan

Target deadline: March 15, 2009
State and local government employees and officials will need to be recruited to take the IPER training after the Instructional Team has attended the IPER Institute for its region. The Leadership Team, probably in conjunction with the Instructional Team, should develop a specific plan to encourage participation in the training. 
Factors to consider in developing a promotion plan:

· Which groups are the most important to reach with IPER training?

· What channels now exist for communicating with the target audiences (e.g., conferences, listservs, newsletters)? 

· Are there places that state and local government employees typically look for training (e.g., local government association conferences, state employee training programs) and, if so, can the IPER training be integrated with it?

· Are there certification programs that would provide credit for participation in IPER training thereby increasing the incentive to participate?

	Target audiences
	Opportunities to reach them

	
	

	
	

	
	

	
	

	
	


Who will take responsibility for coordinating the IPER promotional effort?

Name: 

Agency: 


