COUNCI L OF
STATE HI STORI CAL RECORDS ADM NI STRATORS
MEETI NG
Hol i day I nn Sel ect
Decatur, Ceorgia
April 30, 2000

M nutes (Unofficial)

1. The neeting was called to order by Steering Conmttee Chairmn Gy Rocha
(Nevada) at 8:30 a.m Steering Conmttee Secretary. H T. Hol nmes
(Mssissippi) called the roll of states and territories. Forty states and
territories reported present:

Al abama (Edwi n C. Bridges)

Al aska (John Stewart)

Ameri can Sanpa (Janmes B. Hi nphill)
Arizona (David H Hoober)
California (Walter P. G ay)

Del aware (Howard P. Lowel |)
Ceorgia (Bob Wite)

Hawai i (Luella Kurkjian)

| daho (Steve Wal ker)

I ndi ana (F. CGerald Handfi el d)

| owa (Gordon Hendrickson)

Kansas (David A. Haury)

Kent ucky (Ri chard Bel di ng)

Mai ne (James Hender son)
Massachusetts (Jack Warner)

M chi gan (Sandra d ark)

M nnesota (Robert Horton)

M ssi ssippi (H T. Hol mes)

M ssouri (Laura W/I son)

Mont ana (Kat hryn Ot o)

Nebraska (Andrea |. Faling)
Nevada (Q@uy Louis Rocha)

New Hanpshire (Frank C. Myers)
New Mexi co (L. El aine d ah)

New Yor k (Kathl een Roe)

North Carolina (Cathy J. Morris)
North Dakota ((Gerald G NewborQ)
Chi o (CGeorge Par ki nson)

Pennsyl vania (Di ane Smith \Wall ace)
Rhode Island (R Gaenn Stearn)
South Carolina (Roy H Tryon)
Tennessee (WIIliam Mss)

Texas (Chris LaPl ante)

Ut ah (Jeffery Johnson)

Ver nont (Chri st opher Burns)
Virginia (Conley Edwards)

Washi ngton (Philip Coonbs)

West Virginia (Frederick H Arnmnstrong)
W sconsin (Peter CGottlieb)

Woni ng (Tony Adans)



Rocha (Nevada) reviewed the proposed agenda for the neeting which was
accepted wi t hout change.

1. Call to Order
Roll Call of the States and Territories
Revi ew Agenda

2. Approve COSHRC m nutes from January 30, 1999 (Rosslyn, Virginia)
and July 17, 1999 (Col unbus, OChi 0)

3. Elections

4. COSHRC Archi ves

5. COSHRC Sel f - St udy

6. Status Report on Current NFACE G ants

7. Proposed COCHRC Administrative G ant

8. Presentation/Di scussion of “A Strategic Vision for the NHPRC
9. NFACE Fol | ow Up/ Acti on Agenda

10. Meeting Place and Dates for 2001 Meeting

11. O her Busi ness

2. Mnutes for the January 30, 1999, COSHRC neeting in Rosslyn, Virginia,
were presented. Sandra dark (M chigan) noved adoption, seconded by Jack
War ner (Massachusetts). Wthout objection, the m nutes were approved.

M nutes for the July 17, 1999, COSHRC neeting in Col unbus, Chio, were
presented. Howard Lowel| (Del aware) noved adoption, seconded by Cerald
Newborg (North Dakota). Wthout objection, the m nutes were approved.

3. Richard Belding (Kentucky) presented a report fromthe Nom nating
Conmittee, conposed of the three i medi ate past presidents. Two district
elections will be held by mail before the COSRHC neeting in conjunction
wi th NAGARA. The conmittee reported nom nees for

Regi on | VWl ter Gray (California)
Region IV H T. Hol mes (M ssi ssippi)
There were no nom nations fromthe floor. Belding rem nded the Council
that wite-in-candidates were allowed in the voting process.

4. Holnmes (M ssissippi) presented a report on the status of establishing a
COSHRC archi ves. A tel ephone survey of sone past Steering Committee Chairs
i ndi cated that sufficient records do exist to forman archives, but that
several issues need further discussion. Vicki Walch, COSHRC consultant for
several projects, retains the |argest nunber of records and has expressed
the desire the renove them from her custody to that of COSHRC. Wal sh
reported that mgration problenms may exist for sone of the electronic
records. CGordon Hendrickson (lowa) suggested a college and university
setting for COSHRC archives, perhaps an institution holding records of
ot her archives groups. Hendrickson agreed to receive the Walch material on
a tenporary basis until the COSHRC archives are established and house.
Ceral d Handfield (1ndiana) suggested that the outgoing Steering Comittee



chair draft records disposition schedules for the COSHRC records created
during his tenure. After vocal protest fromthe outgoing chair, Handfield
wi t hdrew t he noti on.

James Henderson (Maine) presented a draft for the COSHRC sel f-study, to
whi ch the Council obligated it self in NHPRC G ant# 99-025.
COSHRC Sel f Study 2000
Assessnment for an Action Agenda
The Charge
In 1999 COSHRC submitted a grant application to NHPRC for
several activities including a "self-study evaluation"” of the
Council. The NHPRC has designated a performance objective for
this portion of the grant suggesting the general contents of the
study, the results of which are due to NHPRC by March 31, 2001
Thi s Assessnent contains a brief background on the Council and
t he eval uation requirenments. Each nenber of the Council should
revi ew the sanpl e assessnment el ements and add/ del ete/ nodi fy at
will. These ARE sanples to stimulate thought. Edit within the
docunent, if possible, clearly noting changes.
Return this docunent, annotated, to
j anes. hender son@t ate. me. us by June 2, 2000. Responses w |l be
conpiled into a draft report for Council review and for fina
Steering Committee approval.

NHPRC Grant Proposal
Under the headi ng "Evaluation O The Project/Ongoing Efforts,"
COSHRC S proposal to NHPRC stated the foll ow ng
During the grant project, the Council will devote sone tine
to self-study, exploring howit mght nore fully
institutionalize operations, bringing greater effectiveness
toits admnistrative efforts, and clarifying its future
work with the NHPRC. Specifically, this means eval uating the
structure of its regional representation, creating greater
bureaucratic guidelines to support transitory | eadership
(i ncluding the devel opnent of an institutional archives);
creating an organizational web-site, and anal yzi ng COSHRC s
relationship with the NHPRC with the object of fashioning a
new cooperati ve agreenent between the two.

NHPRC Per f or mance Obj ective
VWile "additions or nodifications" are pernitted, the
performance objective for this portion of Gant # 99-025 is to
Prepare and distribute to Council menbership and Conm ssion
a Council self-study evaluating the Council's
organi zati onal structure and the nature of its future
rel ati onship to NHPRC

VWhat Does COSHRC Want to Achieve with this Assessnent?
Presumabl y, the Coordinators want an organi zation that can

deliver on their expectations for collective action and for

out conmes that inprove their own state prograns. Wth a cl ear

vi sion of those expectations ("mssion,” "vision") and a plan to

support them Coordinators will soon know whether the financial

and organi zati onal resources are realistically available or not.

In either event, the Council and its nenbers can assess the

degree to which it can performa useful role given the tinme and

ot her commitnments of the Coordi nators.



The Approach

A strategic planning nodel provides the structure and el enents
that organize this evaluation. Before focusing on the Council's
organi zational structure, we will identify the key outcones or
"vision of success" that the Council is seeking, then deternine
what organi zati onal structure is needed to support them

Qur "Vision of Success" mght include circunstances in which

NHPRC grant priorities reflect the Council's
recomendat i ons

Regrants to states continue and are expanded

An increasing and neasurable portion of America's
historical records are preserved, accessible, and used each
year

The Council conducts joint projects of general interest to
Counci | menbers

NHPRC has adequate funding for Council priorities

The Process

The self-study requires clarifying our "Mssion" and "Vision
of Success, " assessing our organi zati onal strengths and
weaknesses, consi dering external envi ronnent al factors, and
devel oping a preferred strategy with associ ated obj ecti ves.

Wthout getting into the details of specific activities, which
wi Il change fromyear to year, the Council will revisit its
"strengt hs and weaknesses" in order to reconmend the resources
and organi zati onal changes, if any, that should be nade to
achieve it strategic objectives.

The "Assessnment” section will is the vehicle for nenber
comments and contributions. Fromthese, a prelimnary draft self-
study report will be devel oped and submitted to the Counci
nmenbers via the COSHR-L |istserve. Comments on the draft will be
integrated into a final draft for Steering Comrittee revision and
adopt i on.

Al'l communications will be via e-mail. Al coments and
suggested revisions will be by edits to the circul ated docunents,
with a preference for using the M5-Wrd "track changes” option
that includes underlines for added text and strike-out for
deleted text. (This is essential for an efficient, tightly
managed process. Many thanks in advance!)

A Schedul e of Planning Activities
April 19 This Assessnment plan sent by e-mail to all Coordinators
April 29 Brief discussion of the plan at COSHRC neeting in

Decatur, Ga.; if time allows, consider whether agreenent
can be reached on the M ssion Statenent.
May 1 If necessary, distribute revised Assessnent plan by e-

mail to all Coordinators and former nenbers of the
Steering Comittee

June 2 Deadline to recei ve substantive Assessment comments and
contributions

June 15 Distribute prelimnary draft Assessnment to CHOHRC L
| i stserve for comrent

June 30 Deadline to receive comments on prelimnary draft
Assessnent



July 12 Distribute draft self-study report to Steering Conmittee
July 20 Steering Committee revises and adopts sel f-study report
at NAGARA

The Assessnent
This section includes initial sanple content and an
organi zati onal schenme for comments. The M ssion, Vision
Envi ronnental and Strategi es sections devel op the functions
COSHRC wi shes to perform These inply the required resources and
organi zati onal changes in the section follow ng the functiona
anal ysi s.

M ssi on
The Council was created in 1989 with the follow ng stated

m ssi on:
To pronote the preservation and access of the
docunentary heritage of the United States through the
devel opnent of strong, cooperative, public and private
hi storical records progranms in the states and
territories of the united States in cooperation with the
National Historical Publications and Records conm ssion
t hrough reci procal support, advice, and col | aboration

Is this still sufficient as a general statement of our m ssion?

If not, what specific changes do you recomend?

Vi si on of Success
The Vision should be a basic statenent, consistent with the
m ssion, of what we want to achieve in five years.

NHPRC grant priorities reflect the Council's
recomendat i ons

Regrants to states continue and are expanded

A substantial, measurable increase in the nunber of
hi storical records preserved and provi ded access is well
docunent ed

Counci | conducts joint projects of general interest to
Counci | nenbers

NHPRC has adequate funding for Council priorities

Organi zati onal Assessnent

VWhat are the current strengths and weaknesses of COSHRC as an
organi zation that assist or inhibit its ability to acconplish its
m ssi on?



Strengt hs
Broad representation
Col I ective influence with NHPRC and ot her resource
al | ocators
Weaknesses
Weak institutional menory - no accessible archives
No annual budget with dependabl e, predictable revenue
No clear set of priorities, objectives
No paid staff

Assessment of External Factors
VWhat external factors assist or inhibit COSHRC s ability to
acconplish its mssion? Wat opportunities or threats to they
pose?
Pr of essi onal denmands on Coordi nators' tine
Ceogr aphi ¢ separation of Coordinators

Strategies with associ ated Goal s and (bjectives

G ven the scope of this study, COSHRC recognizes that it can
propose strategies, but only briefly suggest goals and objectives
realizing that they will require significant resources.

Definitions
Strategies are sets of goals and objectives supporting our
m ssi on.
Coal s and njectives directly support our mssion. Wile
goal s may be somewhat general, objectives should be SMART: S-
pecific, Measurable, R-ealistic, A-chievable, and T-ine
based.

COSHRC Strategies with brief reference to Goals and bjectives
Provi de organi zations within the states with the know edge and
material s necessary to preserve and provi de access to
i mportant historical records

Conti nue Regrant program
Provi de Coordinators with "best practices” tools for potential
application in their states
Create web site with rich resources in this area
Conti nue speci al projects such as NFACE
Encourage use of historical records; denonstrate their
i nportance, possibly with [ocal "documentary editions.”
Provi de foruns for conmmuni cati on anmong Coor di nat ors
Create web site with rich resources in this area
Continue at |east annual neetings anong Coordi nators and
with NHPRC st aff
Coordi nate communi cation with the Adm nistration and nenbers
of Congress
Clearly evaluate and communi cate the effect of Regrant
projects to NHPRC
Create a nmechanismto neasure the increase in the nunber of
hi storical records preserved and provi ded access through
COSHRC and NHPRC initiatives in five year periods
I nsure annual reports of necessary statistics be received by
Cct ober 1st and summari zed by Novenber 1st.



Recomended Resources and Organi zati onal Changes

Based on the functional assessnent of COSHRC, what
organi zati onal changes and resources, if any, are necessary to
achieve its strategic objectives?

Organi zati onal Changes
Di ssol ve the Council and redirect resources to NAGARA
Provide a stipend to Steering Committee Menbers
Create a position of paid Executive Director

Resour ces Needed
Peopl e
Recruit an Executive Director

Property
Ti me

Money
Est abl i sh an annual operating budget

Know edge and Technol ogy
Create a web site with substantial reference resources for
Coor di nat or s
Establ i sh a physical location for the Council Archives and
make key archival material available via a web site

Action Pl an
An action plan wll be adopted by the Steering Committee
bef ore March 31, 2001 based on this assessnent.

Henderson noted that the first two pages of the draft were process
oriented and that it was the |ast pages that Council nenbers needed to
submt comments on according to the proposed schedul e. Di scussion that
foll owed centered upon the common vision shared which, it was suggested,
may becone evident in the responses by the states to the instrument;
identification of a process to successfully conplete the study by the end
of the sunmmer; and opportunities for group discussion. The use of e-mai
was proposed for group discussion, but the point was nmade that e-nmail noes
not al ways provide an adequate forum for bal anci ng opposi ng views. The
suggesti on was made that responses be posted as a way of opinion exchange.
A consensus was reached to focus on the m ssion and vision components
before the July 2000 NAGARA neeting and at NAGARA identify the next step
to be taken.

Di scussion then nmoved to consideration of specific roles in the process.
The question was raised as to the role of NHPRC. Ann Newhal |, NHPRC
executive director, stated that NHPRC, while wanting to be aware of the
process, had no role to play in the self-study. She further stated that
NHPRC shoul d be driven by the COSHRC vision, and not the reverse. Peter
Cottlieb, Steering Commttee Vice-Chair, suggested the Council has three
options for the future:
1. Continue as for the past five-six years, holding two neetings per
year, providing a networking environment, and sponsoring
significant projects such as NFACE;



2. Stop sponsoring significant projects and continue the networKking
envi ronnent by neeting once a year; or

3. Transformto an organi zation with a national program
After sone discussion, a straw poll of the group was taken. Number 1
received 1 vote, Nunmber 2 received 3 votes, Nunber 3 received twenty-
somet hing votes, and 1 vote was registered for "Qther.” Gottlieb suggested
that before the July 2000 NAGARA neeting Council menbers provide e-mai
f eedback on pages 3-4 of the draft and further suggested that the
responses be el ectronically posted. Henderson, who serves as COSHRC s
el ectroni c post-man, requested that responses be as brief as possible and
that Council menbers try to adhere to the dates in the draft schedul e.
Henderson was requested to re-distribute the draft after nodifications
suggested in the discussion had been nade.

Rocha (Nevada) briefly reported on the status of the two NFACE grants,
that all was in order. He requested that neeting attendees submit their
expenses statenents by May 10 so that residual nonies could be determ ned
and plans for foll ow up NFACE action could be nade.

Cottlieb reported on the current status of proposal devel opnent for the
next NHPRC adnministrative grant, which will cover Council activities

t hrough the year 2001. This grant will serve as a “bridge” grant while
COSHRC conpl etes its self-study and determines its future agenda. This
bridge grant will address funding for two nmeetings as well as resources
needed to maintain the NFACE website until COSHRC s new agenda is
determ ned. Upon notion by Roy Tryon (Delaware), with a second by Steve
Wl ker (1daho), Gottlieb’s grant proposal suggestions were endorsed

wi t hout objection. Howard Lowel | (Del aware) abstai ned.

Ann Newhal | presented “A Strategic Vision for NHPRC. ~

Newhal | reported that NHPRC had set aside $600, 000 for each of the next
three years for proposals to broaden archivists’ expertise with electronic
records and up to $300,000 to support research into software independent

el ectronic records preservation at a scale that can utilized by archiva
prograns snmall er than NARA

Newhal | i nformed the Council that updated guidelines are being printed and
one copy will be sent to Council nenbers in the follow ng week and that
new panphl ets are al so avail able. Newhall rem nded Council that new state
board grant support up to $10,000 is now available for adm nistrative
support.

The question of the value of COSHRC endorsenent of the vision statenent
was posed. Newhal | said that endorsenent may not necessarily hel p but
woul d not hurt and that NHPRC was soliciting feedback not endorsenent.
Lowel I (Del aware), NAGARA representative on NHPRC, said that as a

conmi ssioner he was listening closely to the discussion. Newhall was

rem nded of NHPRC | egi sl ative mandate to report on planni ng of
preservation of nation’ s records, which has been institutionalized process
with reports every two years. The suggestion was offered that that report
could be expanded in the strategic vision. The problem of inplenenting
NHPRC initiatives in the states without funds for hiring staff to do so
was di scussed. A proposal was put forward to provide $50,000 (sufficient
for 1 staff nenber) for small states and $100,000 (sufficient for 2 staff
menbers) for large states. Newhall responded that current appropriation

| evel s for NHPRC coul d not support such a proposal. The question was



rai sed of the possibility of raising additional funds beyond the
congressi onal appropriation. Newhall responded that the position of the
Archivist of the United States was that solicitation of such funds be
carefully handl ed so that the | evel of congressional appropriations wll
not be reduced. She indicated that NHPRC nay | ook at assisting their
constituents in seeking additional funds for their projects. The state
humaniti es councils and state historical preservation officers were
proposed as good exanples for NHPRC to consi der when pl anni ng

adm ni strative support and that support of that kind would allow COSHRC to
play the nore significant role it needs to play. Newhall agreed that
COSHRC needs to play a nore significant role, but said that a formula for
di stribution of support funds would be difficult to devise. The idea was
put forth that COSHRC support inclusion of state support in the next NHPRC
reaut hori zati on cycle, but that COSHRC needs to devel op a consensus in
order to be an effective advocate for such support. Newhall was rem nded
that NHPRC has asked the states to use their own resources to carry out
NHPRC i nitiatives. Newhall agreed.

Philip Coonbs (Washi ngton) noved that COSHRC endorse the strategic vision
as presented. Seconded by Kenneth Wnn (M ssiouri), the notion passed

wi t hout objection. Howard Lowel| (Del aware) abstained. Gottlieb
(Wsconsin) requested that the m nutes “capture the streanf of the
foregoi ng di scussion of state support as an ongoi ng di scussi on

Rocha (Nevada) thanked those persons responsible for the successfu
conpl eti on of NFACE, especially Kathleen Roe (New York) and project
consul tant Vicki Walch. Vice-Chair Cottlieb (Wsconsin) provided a sunmary
of the previous afternoon’s NFACE recapitul ation and anal ysis activities.
The NFACE program committee nmet for two hours and then nmet with the
Steering Committee where they provided a sunmary of the priority actions
com ng out of NFACE. Roe (New York) presented to the Council a summary of
the actions. She reported that a total of ninety priority actions were
recommended by the forum and that fifty of those ninety actions had
commitments for followup activity. The program committee had sel ected
fromthose ninety items only those actions that dealt with a nationa
agenda. Wl ch presented the national agenda itens.
Components of NFACE Action Agenda
1. Creation of a nationw de information clearinghouse
2. Creation of a standard curriculumfor training
grassroot s/ vol unteer archivists
3. Encourage col | aboration/coordi nati on/informati on exchange on
archival continuing education issues including information on the
foll owi ng specific areas:
a. Digital collections
b. Advocacy/ public education
c. Preservation/conservation
d. Reference
4. Creating a diverse and well education next generation of archival
| eader ship
5. ldentifying short term and sustainable funding for coll aborative
archival education initiatives
6. Research and eval uati on based on existing and on-goi ng survey data
to identify gaps in archival education
7. Base archival continuing education on adult |earning practices
8. Utilize best practice nethodology to identify and incorporate best
practices in archival continuing education identification of range



10.

11.

of education of ferings (begi nner/grassroots, professional, so
forth)
9. Support existing NHPRC initiative broadeni ng the base and depth of
el ectronic records training
Roe (New York) reported that continuing followup activities will include
a neeting of the “big four” NFACE sponsors—AASLH, COSHRC, NAGARA, SAA—at
the July 2000 NAGARA neeting, as well as a round table neeting of
educational coordinators at NAGARA. On a notion by Roy Tryon (South
Carolina), seconded by Gerry Handfield (Indiana), the Council expressed
its thanks to all parties involved in the NFACE project. Wthout
objection, the notion carried. CGottlieb said that a refined version of the
NFACE agenda woul d be available at the July 2000 NARGARA neeti ng.

Cottlieb (Wsconsin) reported that plans for the 2001 COSHRC neeti ngs
are for a nmeeting in January 2001 in Rosslyn, Virginia, and in July 2001
in conjunction with the NAGARA annual neeting.

Grenn Stearn (Rhode Island), on a point of information, spoke of the
NEH initiative for regional humanities centers, the need for each
coordi nator to be involved in that planning in his region, and that COSHRC
survey data should be available for the initiative. Council menbers were
rem nded of the May 10 deadline for submitting travel expenses and
eval uations, as well as a June 2 deadline for submtting self-study
comments to Henderson (Maine). Rocha (Nevada) expressed his thanks to
Ri chard Caneron (NHPRC) and the COSHRC Steering Committee for their
assistance to himduring the previous nonths, and suggested that the
Steering Committee continue the new practice of electing a vice-chair.

Chai rman Rocha adjourned the neeting at 11:20 a.m



