Plenary 2 Small Group Worksheet

Purpose:  To gather each FUNCTIONAL group’s thinking on priorities, needs, and what excellent collaboration across our three functions (Archives/Records, Emergency Management, and Information Technology) would look like.

Step 1)
Your facilitator will provide an overview of the process we will use.

Step 2)
Take a few minutes and make a few notes on the following two questions:

•  What are YOUR group’s greatest priorities in a disaster?

•  To succeed in meeting your priorities, especially in regard to essential records, what needs do you have of the other two groups represented at this Summit?

Step 3)
Meet with others as directed by your facilitator, share your responses to the above questions, and identify the 2-3 most important responses to each. Have a scribe keep a record.
Step 4)
In light of your thoughts on the first two questions, discuss and record a few responses to the following question:  What would excellent cooperation in a disaster between look like between Archives/Records, Emergency Management and IT?

Step 5)
Have someone be ready to report out on your sub-group’s top 2-3 responses to each of the three questions.
